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J” . 
“Culture, comprrsed of all that IS vague and uztangrble, IS not generally integrated into strategrc 

planmng except at the most superJicral level “I 

PART I: INTRODUCTION 

Culture IS a difficult concept to grasp, thus, It has been the strategc step&d of rmhtary 

planners and combat leaders for centunes Nonetheless, “the collective values, beliefs, and 

expenences which predispose (but not predetermine) perception and behavior of a group,” which 

we know as culture, have dommated the way nations and other groups conduct warfare ’ 

Fundamental to national and group identities, culture has often separated the protagomsts when 

no other factor would generate support for war 

/c4 Surpnsmgly, though, rmhtary leaders have often ignored it as a plannmg conslderatlon 

Part of the reason for this omsslon IS the difficulty of descnbmg the issue and addressing it 

accordmgly ‘Zet a strategst announce publicly that he IS basing lus strategy on some cultural 

aspect of his opponent’s behavior,” one wnter recently stated, “and watch how quickly that 

behavior changes “’ There IS a cultural paradigm at work among nations and groups m conflict -- 

the problem IS “How does the strategst adequately incorporate it mto the plamnng process7’ 

Without question, the ormsslon of cultural conslderatrons m strategy has usually led to 

defeat for the ormttmg party Bntlsh leaders failed to recogmze the emerging culture of the 

Amencan colomsts m the late 1700’s, and they completely underestimated the resolve of the 

revolutronanes As a result, the Bntlsh leader&p embarked on what they believed was a bnef 

!- 
pumtlve expedition, only to find themselves m a costly, protracted war they could not sustam 
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Havmg developed a strategy which completely ignored the emerging cultural divergence and deep 

seated gnevances the colomsts felt, all the kmg’s men could not put the Xorth Amencan empire 

back together, and the survrval of the Umted States as an independent nation was won 

Another superb example of ormttmg cultural factors m strategic plannmg which led to 

defeat occurred m Japan on the eve of World War II Japanese plannmg for the infamous surpnse 

attack on Pearl Harbor neglected the fact that Amencans would likely harbor strong ammosltles 

agamst them for the almost preemptive attack (the Japanese planned to deliver then- declaration of 

war mmutes pnor to the stnke on Pearl Harbor), and that resentment would strengthen Amencan 

resolve In fact, they were surpnsed by the failure of the U S to surrender soon after the attack. 

and Japanese leaders only gradually became aware of the mtense deterrmnatron of the Amencan 

people to sustain the war effort Had the Japanese understood the cultural paradigm m effect m 
n # : the United States, rt is quite probable they would not have become involved m a long , nsky war 

where then mherent resource deficiencies offered little chance of vrctory Even though the 

Japanese mthtary had some key leaders who had been educated m the Umted States, the hierarchy 

either ignored them or the Amencan exposure did not make the impact rt should have In any 

case, the cultural element was omitted from the Japanese strategy Total defeat was the result 

The Amencan track record m conadenng culture m strategy is equally undrstmgurshed 

The Vtetnam War defeat, for example, is all the more remarkable, not only because the Amencan 

rmhtary failed to mcorporate the Vietnamese culture mto then- planmng, but also because the 

French had suffered defeat agamst the same enemy less than two decades before -- m no small 

measure because then- strategists Ignored the Vretnamese “collective values, beliefs, and 

expenences ” 
n 

3 



Havmg a graphrc example of what not to ignore, the Amencans did exactly what they should not 

have done The bitterness of defeat still lives m tins country 

Today, the same deficiency extsts m the strategic methodology taught and employed by 

rmhtary thmkers m the Umted States The National War College, preemment mstrtutron of 

strategic education m thts country, uses the Joint Chiefs of Staff framework for strategrc plarmmg 

(as espoused m Joint Pubhcatlon 3.0) and frequently a corollary document known as the “Deibel 

-Model” (see Annex A) ’ In both documents, culture 1s not specrfically addressed as a plannmg 

factor Nor does culture receive mstrtutronal consrderatlon m any other models m use at the 

National War College 

Instead, the framework we use onents on farmhar parameters, rather than address those 

that culture mrght introduce -- such as the mfluence of non-state actors, media role m strategy. 
n P 

religious and ethmc centers of gravrty, and other transnatronal factors ’ Strangely enough, 

though, the stated goal of the U S strategrc educational process is to foster innovatron 

“Frameworks are not dogma,” John W Taylor wrote m an unpublished article at the National 

War College, “or the ‘school solutron’, or the only way to thmk about a problem ‘% 

This is not to say there are no nnhtary leaders or instrtutrons who have ever pard attention 

to the nnportance of the cultural paradrgm m strategy The modern examples of those who did, 

though, are far fewer than those who did not Of the examples of mrhtary leaders who 

successfully recognized the importance of culture in strategy and made good use of that 

knowledge, none 1s more strikmg than Colonel T E Lawrence His campargns wrth the Arabs 

agamst the Turks durmg the Arab Revolt of 1916-1918 are a remarkable study m the effective use 

P 
of cultural resources to execute a vmtonous strategy This paper exammes Lawrence’s effective 
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use of culture m strategrc planning on the operatronal level dunng the Arab Revolt, and suggests 

that there is sign&ant value m smnlar approaches for strategrc planners and rmhtary leaders, both 

today and tomorrow By mstitutronahzmg cultural consrderatrons mto our framework for mrhtary 

strategy, Lawrence’s expenences mdrcate we can gam a significant advantage on the diverse 

battlefields of modern war 

PART II: “THE COMK4L LITTLE BASTARD’” 

A unrque man m many respects, Thomas Edward Lawrence seemed an unhkely candidate 

for becommg a “rmhtary legend”, yet, he became one of the most famous mthtary leaders of the 

20th Century He was thoroughly Britrsh, raised in comfortable middle class surroundmgs, and 
n 

f8 from his early youth he developed a keen appreclatron for exploratton and study Drmmutrve and 

slight m burld,“Ned” (as he was known by hrs parents and three brothers) was nonetheless active 

from his boyhood, constantly mvestrgatmg the Enghsh countrysrde and later, France as well 

Much of his time was spent alone, though, as he never developed the love of sports and 

socrahzmg that characterized the lives of most of his contemporanes 

As he grew to manhood, Lawrence began to show signs of bemg more umque m 

comparison to hts peers than simply choosmg a shy life of relative solitude Hts vacatrons wnh 

boyhood fnends m France led mm to explore much of that country by bicycle, and soon he 

yearned for more far reachmg adventures Inqursmve and restless, Lawrence began to look for 

opportumtres to explore the world beyond Europe One of hrs pnncrpal biographers attnbutes 

thrs cosmopolitan bent to becommg a key factor m Lawrence bang quite different from other 
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Bntish who ventured abroad “ [He] never felt the apprehension about hvmg m foreign 

countnes that was so common among the Bntrsh In the late Vrctonan era the Bntlsh were 

generally insular, class-conscrous and nationalist “* Thts openness toward other people and then 

cultures would prove mstrumental m Lawrence’s adaptive posture toward the Arabs with whrch 

he would come to be tdentrfied dunng the First World War 

As a student at oxford, Lawrence was exposed to people and opportumtres that would 

take mm to the Mtddle East, and he would go there with the foundation of a true appreciation for 

the Arabs and then culture Havmg the good fortune to have met one of Bntam’s most promment 

archaeologrsts, D G Hogarth, m 1909, he finahzed ms plans to visit the Holy Land The impetus 

for the Journey seems to have been the combmatron of brcychng throughout France and 

developmg a keen interest m the rmlttary aspects of the Crusades Meeting Hogarth merely fueled 
n 

c’ the fires of adventure burmng m the young college student Hogarth tned to impress upon 

Lawrence the difficulty and hardships facing an Englishman travelmg m the Middle East In 

contrast, Lawrence grew more determmed to go, desptte facing a lack of funds whrch mrght be 

used to temper some of the pnvatrons awartmg an mexpenenced vtsttor Another drstmgurshed 

Arabran traveler wrote to Lawrence after the &ford student had wntten him for advice, “It 1s a 

land of squalor [The] populatrons only know then own wretched hfe, and look upon any 

European wandenng m then country wrth at best a veiled ill-~111 ‘* Now seemmgly inspired by 

the dire warnmgs of more mature and expenenced men, Lawrence immersed himself m 

preparations for the tnp He studied the geography and hrstory of the region extensively, read the 

accounts of other travelers, and studied Arabic assiduously By June of 1909 Lawrence was on 

hrs way to Beirut, where he would spend the summer domg what few modem Europeans had ever 
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attempted -- walkrng 600 mrles across the Holy Land -- to study the Crusader Castles Along the 

way, he had ample opportumty to learn the Arab culture on an intimate level That education 

would prove invaluable m the years ahead 

Early adventures such as the 1909 tnp gave Lawrence a umque perspective on the Arab 

culture Thts m-depth understanding and expenence the young Enghshman was gammg, though, 

was not wrthout nsk The danger of ostracrsm m “going native” was very real for the Bntrsh of 

the Krtchener era who vrsrted or lived abroad Enghshmen were expected to be colomal toward 

the rest of the world, supenor m manner and, perhaps, kmd on occasion The only true culture 

was Bntish Lawrence rejected the closed mmdedness of hrs fellow Bntrsh subjects, though. 

opting instead for an attitude far more enlightened and progressrve He ultimately became one of 

those few Enghshmen who, as he hnnself wrote, ‘Yeel deeply the mfluence of the native people, 

and try to adjust themselves to its atmosphere and spn-rt They mntate the native as far as 

possible, and so avoid fnctron m then daily life They are like the people but not of the people “lo 

Lawrence’s opportuntty to be “like the people but not of the people” came about as a 

result of the Great War, when all of Europe became caught up m what emerged as a world wide 

confhct Lawrence had spent a considerable amount of time m the Mrddle East by 1914, was 

already fluent m Arabic, and hrs archaeological and map makmg expenence were extensive After 

hts tmtral adventure m 1909, Lawrence had become close G-rends wrth Hogarth, and had 

accompamed the famous archaeologrst on several subsequent expedrtrons HIS knowledge of 

geography and tratlicabrhty had already reached mfluentral levels m the Bntrsh government, so 

when Lawrence wanted to Jam the Army and do hrs part m the ‘war to end all wars,” he was 

nnmedrately accepted and sent to Carro as an intelligence officer He would prove to be one of 
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the most unusual mtelhgence officers ever to serve m the Bntlsh Army 

PART III: THE EMERGENCE OF THE CULTURAL STRATEGIST 

The mtelhgence team Lieutenant Lawrence Joined m Can-o at the end of 1914 was both 

young and talented, and these trats served them well m a time of great uncertamty for Bntlsh and 

Allied fortunes The Turks, havmg entered the war on the side of the Axis powers, owned an 

empire that stretched across the length and breadth of the Mrddle East and beyond The Cairo 

intelligence office was saddled vvlth the daunting task of figuring out how to best to attack this 

vast Turlash empire vvlth few resources-- smce it was already apparent that all avzulable men 

would be needed on the Western Front Thus Lawrence and his youth&l colleagues had to 
n 

f analyze the diverse aspects of the mddle East from an unusual strategic standpomt, and explore 

what options rmght be feasible 

Over the next two years, the Car0 office labored long and hard to devise a strategy to 

exploit the Turlush vulnerablhtles Although the Mddle East was a secondary theater, it was 

clear that any success agamst the Turks whch kept large numbers of their troops tied up 

weakened the Axis effort elsewhere Since Bntlsh forces were scarce, It seemed prudent to look 

for other sources of manpower The first opportumty appeared m fomenting unrest among the 

mdlgenous Arab populations That effort met wth some success, particularly m the person of 

Shenf Hussem, Ermr of Mecca Hussem was spolhng for a kmgdom, and mth his three sons Ah, 

Abdullah, and Fasal, they could count on thousands of Bedoums to rally to their call to arms 

(I 
But there were others m the Car0 office who did not share the mtelhgence section’s interest m 
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fostenng ties with the Arabs, at least m part because they were blinded by parochial Vrctonan 

attitudes Lawrence was partrcularly drsappomted by these men, for then approach offered little 

to the Arabs as mcentlves to nse up agamst the Turks “The English were not especially 

concerned,” one htstonan wrote, “wrth setting up a new Arab state (as a logrcal consequence of 

the Arab revolt, which some Bntrsh had been actrvely encouragmg) They doubted the capacity 

of the Arabs for any form of crvtlized government, or even for concerted nnhtary action “‘I 

Nonetheless, there simply weren’t enough Enghshmen to defeat the Turks, and afler the 

Galhpoh debacle m 1915, the situation worsened Rather than exploit the obvious cultural 

differences that exrsted between the Arabs and the Turks by putting the bulk of then efforts 

toward fostenng an Arab revolt, the Bntrsh leadershrp sent a large force of Indian regulars to 

advance up the Mesopotannan nver delta toward Baghdad, lookmg for a decisive battle With 
4+- 

/ Lawrence observmg, the offensrve became stalemate and then defeat, as nearly 12,000 Bntish and 

Indians surrendered to the encnchng Turks at Kut m May, 1916 “For his part,” biographer 

Jeremy Wilson wrote, “Lawrence observed and was shocked by the attitude of the Indian Army 

officers toward then native Indian troops as well as the mdrgenous Arabs of Iraq The vrsit to 

Mesopotamia left mm wrth a strong distaste for the Anglo-Indian style of admnnstratron “” 

Whrle the Bntrsh were trymg m vam to use then colomal Indian troops as a counter to 

growing Turkrsh strength m the region, Hussein launched hrs revolt m June He and hrs sons led 

makeshtfi Arab armies of disgruntled Turkish veterans and Bedouin tnbesmen to surpnsmg 

victones at Mecca and the outsknts of Medma Soon after the mitral Arab successes, Hussein 

approached the Bntrsh headquarters m Jrdda, looking for recogmtron and support The Arab 

leader remmded Bntrsh officials that the Arabs had not gone along wrth Turkrsh calls for a Jihad 
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(holy war) against the Allies earher m the war, when British forces were partrcularly vulnerable to 

the advancing Turks Impressed by the tmttal success of Hussein’s forces, Bntish leaders were 

anxious to buy time to regroup after Kut, and thrs revolt looked pronnsmg They decided to 

support the Arabs, even agreeing to vague acceptance of Hussein’s clarm to the Arabian 

penmsula, the Hqaz, and parts of Syna and Mesopotarma 

The Bntrsh soon found then opttrmsm for the Arabs to be premature The revolt had 

sputtered after mttral successes, and the Turks were regroupmg, now threatenmg Rabegh, a key 

Arab supply port Diplomat Ronald Storrs went to vrsit Jedda and discuss matters wrth Abdullah 

accompamed by a brash young mtelhgence officer, T E Lawrence Subsequently, Lawrence 

visited Hussein’s other two sons at then command posts, assessing then strengths and 

weaknesses Ultrmately, the report Lawrence sent back resulted m hrs bang posted as harson 

P officer to Fersal, the only Arab leader Lawrence felt to be capable of succeeding agamst the 

resurgent Turks 

Lawrence’s appearance m Fasal’s camp was not exactly a deliberate strategic move by the 

Bnttsh leadership In fact, it was more of comcrdence than concerted effort that Lawrence found 

himself wrth the opportumty of a hfetrme His exasperatron wrth spending two years m Cairo was 

directed not at his energetic contemporaries, but rather at what he labeled somewhat pomtedly, 

“axty-four generals doing nothmg “13 Fmally, he had asked pernnssron to observe the Arab forces 

m the field, and as one hrstonan later wrote, “the JOY at hts departure from Carro was 

widespread “I4 

When on a December day m 1916 the slight figure of Lreutenant Lawrence rode hrs camel 

mto the Wad1 Safra camp of Fe&, a drama began the young officer was uniquely suited to play a 
pl 
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stamng role m Thoroughly acclimated to the region and its people, he could speak the language. 

he knew its history, and he was not burdened by the stuff) Bntlsh arrogance that had cnppled so 

many others H A De Weerd captured the moment best m the followmg account of tlxs unusual 

meeting 

It was a stnkmg event At the end of his camel nde from Jedda to 
Wad1 Safia, Lawrence sat m Felsal’s tent surrounded by bronzed Arab warriors 
and chefs After Fe& had made the customary remarks of greeting to the 
unmvlted Bntlsh second lieutenant, he asked casually “And how do you like our 
place here m the Wad1 Safra7” With perfect urbamty, but urlth challenging 
inflection, Lawrence replied “Well, but It Is far from Damascus ” There was a 
sharp m takmg of breath by the hstenmg chiefs It was as tf a naked sword had 
been flung flashmg above their heads But m its descent Felsal caught it deftly by 
the handle, saymg urlth equal urbamty “Prazse God, but there are Turks nearer 
than that ” Tlxs brave reply satisfied Lawrence that he had found the true leader 
of the Arab war, and the sharp challenge of Lawrence fastened the wslon of the 
Arabs on the Jeweled towers and mmarets of then- ancient capital I5 

For the next few months, Lawrence worked quietly m the background to gam Felsal’s 

trust, for he knew the other clxefs would follow Fasal’s lead He saw his hason role as far 

broader than merely being a purveyor of mformatlon back and forth between the Arab camp and 

the Bntlsh headquarters Rather, he saw himself as the leader of the Arab forces through Felsal 

Lawrence had agreed to wear Bedouin clothmg from the outset, and he lived as the Arabs did 

He could nde, hunt, shoot, and endure pnvatlons as well as any Bedouin More importantly, 

though, Lawrence could, and did, mamtam lx Bntlsh officer&p m the rmdst of “gomg native ” 

He shllfXly analyzed the strategic situation the Arabs faced m early 1917, and began to formulate 

a plan of l~s own He worked carefully to lead Felsal to the same conclusion, so the strategy 

would seem to be the Arab leaders’ concept Felsal and his Arab chefs gradually saw Lawrence 

as more than an oddity -- he was a tough, curious Englishman who respected the Arabs for what 
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they were That respect for the Arabs and then way of doing thmgs was mstrumental m 

Lawrence becommg an accepted member of Fersal’s staff 

Essentially, Lawrence saw the light, mobile Arabs as a harassment and mterdrction force, 

whrch could seize lirmted obJectives and disrupt lines of commumcation Key to success, then, 

was for the msurgents to occupy the maJor ports along the Arabran coast for supplies to be 

brought m, subsequently movmg north and east from the ports mto the Arabian desert to stnke at 

the Turkish hfehne -- the HeJaz ratlway Strong enemy garrisons located at cmes inland, such as 

Medma, would be left isolated (See Map 1) 

Meanwhtle, the Turks were threatenmg to end the Arab upnsmg m early 19 17 by crushmg 

the rebellious Bedoums as they fought to preserve their supply bases at Rabegh and Yenbo 

Havmg been resupplied m the Fall of 1916, Turktsh forces had sallied from Medma m strength 

toward the Arab held ports, easily brushmg aside Fersal’s poorly coordinated resrstance Without 

the artillery and machme guns needed for a firm stance agamst the advancing Turks, the 

outnumbered and outgunned Arabs looked to have little chance of survivmg 

First pnonty, then, m Lawrence’s mmd was to relieve the mounting pressure on Rabegh 

and Yenbo In convmcmg Fersal to go along wrth this darmg scheme, Lawrence shared a dark 

fear wrth hrs Arab ally “Our fear was not of what lay before us,” he later wrote, “but of what lay 

behmd “I6 Lawrence was convmced the 200 nnle march north to capture Wegh would reheve the 

pressure on the Arab supply bases, but to muster the necessary forces Fasal would have to stnp 

the Rabegh and Yenbo defenses bare Fersal’s trust m Lawrence can-ted the day, though, and the 

Arabs set out for Wegh m January, 1917 The battle whrch led to Wegh’s capture nnrnedlately 

threatened the HeJaz railway, causing the Turks to back away from Rabegh and withdraw mto 
n 
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Medma Fasal’s support of Lawrence’s plan proved to be a pivotal decision m the course of the 

Arab Revolt, from now on, the Arabs would be able to stnke the ralway lines with relative 

lmpumty wlnle the Turks remamed on the operational defensive 

TIE strategy of attackmg the supply lines, and not the Turlush Army, was a distinct 

departurelfiom the earlier Arab plan, whereby they were trymg to defeat the Turks through a 

senes of disjointed attacks on strongholds such as Medma But reahzmg the importance of savmg 

Rabegh and Yenbo, Lawrence carefully considered what the Arabs were really capable of doing 

Not yet candidates to become regular fighting troops, the Bedouin tnbesmen appeared to be 

“rather casual, dlstrustfbl fellows, but very active and cheerful “I’ Moreover, they were hardy and 

fit, able to nde many rmles m a day and survive the mtense heat and lack of water far better than 

other, more regular forces could “In the emergency it occurred to me,” Lawrence wrote, “that 

f- perhaps the virtue of n-regulars lay m depth, not m face “I* The solution, then, would be to use 

the Arabs as raders, constantly threatemng the Turlush supply lines That operational strategy 

would exhaust the Turlush forces whde preservmg the Arabs And, the strategy matched the 

cultural strength of the Arabs (mob&y) agamst the weakness of the Turks (dependence on a fixed 

line of commumcation) 

By the summer of 19 17,urlth the tacit support from Bntlsh headquarters m Can-o, 

Lawrence and the Arabs made a gruelmg 600 rmle march across the desert to attack the port of 

Aqaba from the rear Workmg vvlth the Bntlsh navy, the Arabs seized the port, mfllctmg 1200 

casualties on the Turks while stienng only two It was another turmng point m the Arab 

campagn “When the (Bntlsh) St&at Car0 compared ths operation to the second battle of 

Gaza,” one writer later noted, “m which General Sir Archlbald Murray contrived to lull 1,700 



Turks at the cost of 3,000 Bntish casualtres, then estmratron of the value of the Arab revolt 

underwent a rapid change “” 

What followed was a senes of Arab and Bntrsh victories which kept the Turks on the 

operational and strategic defensive for the remamder of the war In August of 19 17, General Srr 

Edmund Allenby replaced Murray as the Bnttsh commander m the Mrddle East, and the new 

commander developed both a professronal admuatton for and personal tiendshrp wrth the odd 

Enghshman who had turned the Arabs mto a forrmdable fightmg force Supplymg the Arabs vvlth 

light machme guns, demolitions, and mortars, Allenby used them as a superb compliment to the 

Bntrsh forces Fasal’s troops destroyed so much railway the Turks had to employ thousands of 

troops scattered along over 1000 mrles of HeJaz rarlway and accompanymg desert, an effort which 

proved exhaustive and f-utile Meanwhtle, the Bntish regular forces struck at key cities such as 

f- 
Jerusalem, which Allenby occupied m December, 19 17 Allenby then gave the Arabs a special 

staff, the HeJaz Operations Staff, to coordinate Bntrsh support 

As the war progressed, Lawrence used both gold and vague promtses of independence to 

mamtam Arab focus on sustammg the revolt *’ But the reahty was tt took more than money or 

prormses to insure Arab loyalty over the long months and hardships of campargnmg Lawrence 

later gave some insights on the leaderslnp challenge of keeping the Bedouins motivated to attack 

isolated rat1 lmes and an occasronal supply column ‘We had to arrange their (the Arabs) mmds m 

order of battle, Just as carefully and as formally as other officers arranged then bodies we 

seldom had to concern ourselves wtth what our men did, but much with what they thought “X 

More importantly, Lawrence had superbly mtegrated the Arab cultural strengths wrth his 

observation of Turkish vulnerabilmes to develop a sophrstrcated strategy whtch complimented the 
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Bntrsh efforts m Palestine Hrs wtlhngness to immerse htmself m Arab culture gave htm insights 

no one else had “It was possible for Lawrence to understand at the first instance,” one analyst 

later wrote, “the Arabs better than any Bnton who worked for the Arab cause “” He had 

established a firm relattonshtp of trust wrth Fasal and his chtefiams, observed the Turks carefUlly, 

and he decided that the best use of the Arabs was to attack the enemy line of commumcatlon 

This premise, though, vtolated some basic pnncrples of European warfare Lawrence was 

lust the person to overcome that mtellectual bras “Vtctory could only be purchased by blood (the 

classic m&at-y strategrc theory postulated),” Lawrence wrote, “Thrs was a hard saymg for us, as 

the Arabs had no orgamzed forces, and so a Turkish Foch would have no atm and the Arabs 

would not endure casualtres, so that an Arab Clausewrtz could not buy his vrctory Our way of 

war seemed unhke the ntual of war of which Foch had been pnest, so I began to hope there was 

,b” 
some difference of kmd between us and htm ‘S 

Lawrence’s solutron was a classic example of what would become known as “the mdrrect 

approach ” Hrs strategy had three basic components the Algebrarc element of thmgs, the 

Biological element of lives, and the Psychologrcal element of ideas The first encompassed the 

known mvanables which impacted on nnhtary operations -- tune, space, weather, terram The 

second mvolved the human spmt, and here the Arab culture of independence, self-sufficiency, 

value of the mdrvrdual, and rehgtous motrvation “suggested that the Arabs should focus on the 

destruction of mater-ml, rather than on the Tut-lush Army ttself”24 Finally, the thrrd part of the 

strategy, the psychological factor, reqnred what Lawrence called ‘the adjustment of spent -- more 

subtle than tactics and better worth domg “25 Here agam, Lawrence was calculatmg the 

importance of understanding the Arab mmd m order to motivate them to fight He certamly 
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mastered the process, as the results mdrcate 

PART IVi IMPLICATIONS OF THE LA KUENCE EiGMPLE 

B’H Lrddell Hart, one of the foremost strategic thmkers of the 20th Century, deeply 

adnnred Lawrence “But for mm,” Ltddell Hart wrote, “the Arab Revolt would have remamed a 

collectron of slight and passing madents “26 There IS no question that Lawrence’s impact on the 

Arab success m the revolt was truly srgmficant The same holds true for the Bntrsh, who reaped 

huge benefits from the Lawrence-msprred Arab vtctones Astde from the mater& support. the 

Bntrsh investment m the Arab revolt was less than 100 men For that, they achieved an economy 

of force mrssron success which tied up 50,000 Turks for over two years Few, tf any, operatrons 

have known that level of success before or since Lawrence’s superrors credned hrm wrth 

achrevmg credrbrhty for Arab operatrons that drd not exrst before “The advantages offered by 

Arab cooperatron on hnes proposed by Captam Lawrence,” Allenby wrote after the Arab capture 

of Aqaba, “are, m my opmion, of such importance that no effort should be spared to reap full 

benefit therefrom “*’ 

Crrtrcal to Lawrence’s success was hts wtllmgness to adopt a new approach to the 

strategrc situation he encountered when he became hatson to Fe& He had to do far more than 

wear the trappings of an Arab prmce, rather, he had to accept then cultural perspecttve and look 

through then eyes as well as ms own As Srr Andrew Macpharl recounts, that acceptance meant 

sometrmes overcommg hrs more crvthzed tendencies ‘He (Lawrence) was compelled to lull hrs 

own wounded 
f- 

‘The Turks drd not take Arab pnsoners Indeed, they used to treat them horrtbly, 
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so, m mercy, we were fimshmg those of our badly wounded who would have to be lefi helpless on 

abandoned ground ““* It was often grisly work m the aftermath of destroying a tram loaded with 

Turkish troops and supphes, too, for Lawrence had to allow the aftermath to proceed m the Arab 

cultural tradition -- no prisoners taken, and whatever remained was there for the takmg and use as 

desired It only takes a small amount of nnagmation to conlure up images of what those scenes 

must have been 

Guenlla war, that form of protracted con&t whrch targets the enemy’s endurance and 

will rather than h~s forces m prtched battle, was the exact remedy for the Arab fortunes durmg the 

revolt Lawrence was able to develop thts concept m the swtrhng sands of the Arabian desert 

because he had both the mchnatron and the experience to effectively employ cultural factors 

present m the Arab forces The achtevements whrch made htm famous were the result of both 

ff-+ 
opportumty and circumstance, for as Liddell Hart wrote, “In the desert he found, hke them (the 

Arabs), the stark stmphaty that suited hnn, and although he never lost the power to adapt himself 

to, and appreciate, the more subtle pleasures of ctvrhzed society, rt was m the desert that he found 

the solitude that satisfied his deepest mstmct “” So, the conditions of Arab hfe and the revolt 

Hussem sponsored offered Lawrence the opportunity to be m the nght place at the nght time It 

was he alone, though, who took advantage of that moment 

While we cannot reasonably expect a cadre of Lawrences to emerge at the nght time and 

place to handle the strategic contmgencres we face now and m the future, there are steps we must 

take to give ourselves the best chance of having people such as Lawrence m key positions when 

needed The tmphcations for the strategist are clear 
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1 Strategists must Incorporate the cultural paradigm mto the strategic framework 

2 Mihtary organizations must cultivate leaders who apprectate cultural factors m 

strategy formulation 

3 Institutions such as the National War College must adopt cultural paradigms m 

then strategy currrcula 

There will be less time to develop our strategies m the future, as mformatron becomes more 

accessible, the national leadership demands more raptd response from the rmhtary, and the 

defimtton of success expands far beyond the simple defeat of an enemy’s armed forces 

Nonetheless, the three steps outhned above provide a range of possible tmprovements to our 

current process 

t- We must contmue to define and develop methodologies for understanding cultural factors 

for both wars among nations and those which are transnational The imphcations of Lawrence’s 

success are pnmanly that he succeeded because he was well sutted to understand cultural factors 

m strategy, and apply them m a difficult situation We must mstttutionahze that capability to the 

best extent possible Addmonally, we must develop a clear understanding among our leaders that 

there are now several levels of war -- all of whtch deserve mtellectual exploration of how culture 

affects strategy Lawrence correctly Identified the type of war he was fighting, and then took 

steps to grve the Arabs the best chance to wm Hts understanding of the Arab culture was cntical 

to ms abihty to help them, as well as the Bntuh, defeat the Turks 
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PART V: CONCLUSION 

Lawrence was an officer literally thmkmg and acting “outside the box”, and it IS 

remarkable he sumved m the highly structured, ethnocentnc Bntlsh officer corps He was often 

abrasive, arrogant, and had little respect for hs supenors when he felt they did not deserve to be 

m a posltlon of responslblllty After the war, Lawrence convmced many he was more than 

eccentnc when he resigned hs comrmsslon, dnfled about beforeJolmng the Royal hr Force as a 

pnvate, was pushed out afier a short time only to Join the Tank Corps at the same level, then 

returned to the An- Force For years, he tolled away as an enlisted an-man, shunmng the global 

recogmtlon he commanded as a hero (glonfied by none other than the radio star Lowell Thomas) 

He died in a motorcycle accident m 1935, swervmg to avoid a couple of boys he came upon 

suddenly Lawrence was 47 years old, havmg been a recogmzed figure m Bntam and much of the 

rest of the world smce hs late twenties 

A trusted acquamtance of Wmston Churchill, Lawrence had the ear of many of Bntam’s 

most notable leaders dunng and after tis famous explorts And hs stature m the Arab lands was 

even greater than the fame he enjoyed at home When traveling once vvlth Church11 m Gaza after 

the war, the power Lawrence commanded became qLute evident, at least m the eyes of one 

member of the party ‘We were Just a knot of Europeans vvlth hats on Lawrence was the man 

No Pope of Rome ever had more command before his own worshpers m the Palazzo And 

Colonel Lawrence rased his hand slowly, the first and second fingers lifted above the other two 
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for silence and for blessing He could have owned their earth He did own it Every man froze m 

respect “‘O 

IIis reputation notwnhstandmg, Lawrence’s strategic skrlls are the true essence of the 

contnbutton he made to the art of war -- particularly with regard to his keen understanding of the 

role culture plays m formulatmg strategy Eccentnc m some ways, Lawrence nonetheless 

possessed remarkable adaptive mstghts, and he employed these talents to perfection m Feisal’s 

camp As many Arab and Bntish leaders observed then and still note, the young Enghsh officer 

had particular abilmes m dealing with the Arabs and m understanding both them and the enemy 

they faced Fortunately for the Bntish and the Arabs, Lawrence established and mamtamed a high 

degree of credibihty through demonstrated performance It IS quite likely that, had both parties 

continued then pattern of fighting the Turks m conventional terms such as they did before 

f- Lawrence became hason to Fasal, the war in the Middle East would have gone much worse for 

them -- perhaps even resulted m defeat 

The evidence suggests Lawrence was disposed toward better understanding of the Arabs 

and the war they were fighting because he was prepared to view them m a reahsttc way His 

background and personahty were ideally suited to the circumstances he found himself m on that 

December day m 1916 when he rode into the Arab camp as liaison officer to Fersal It 1s all the 

more astomshmg when the circumstances are carefully exannned, for by all rights Lawrence 

should have been a pompous bore whom the Arabs rejected out of hand The British rmhtary 

system was far more prone to produce that kmd of officer than the one Lawrence became Theirs 

was an officer corps largely mtolerant and contemptuous of other armies and then leaders, the 

culture behmd those armies was often even less of a concern It 1s fortunate, then, that Lawrence 
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m f % 
appeared at the right place and time, for he probably would not have survived long m the Brmsh 

Army had he been channeled mto a more “normal” career pattern 

For our purposes, Lawrence’s achtevements point the way for tremendous progress m 

strategy formulation -- if we are smart enough to use the lessons he lefl us Bruce Hart, m a 

recent paper, suggested that one lasting way to make effective use of Lawrence’s legacy would be 

to create a corps of officers and non-connmssioned officers with unique language and cultural 

skills m the regions where we expect potential threats to our interests 31 I&s suggestion mdtcates 

others are now senously conadenng the importance we must place on cultural understanding as a 

key element of strategy Certamly the breakdown of nations and the nse of cultural anxieties on a 

massive scale demands more sophisticated understanding of social identttres than ever before 

The Bnttsh forces on the outbreak of World War I were not speaahsts m adapting to the 

cultures they happened to be operatmg wnh or against, on the contrary, they were commonly 

looked upon as msular m both thought as well as geographic locatron They had the advantage of 

being largely a colomal force (1 e they had manpower to recruit from then colomes, like the 

unfortunate Indians at Kut), however, that is an advantage we cannot expect to enloy m the 

foreseeable future Thus, our future will most likely be a senes of cncumstances where we have 

to enter a potentrally hostile environment wtth little time to organrze support, few forces available. 

and tremendous demands placed on rmhtary leaders to succeed quickly at mmrmum cost 

Guerrilla wars, such as the one the Arabs waged agamst the Turks from 1916 to 1918, will be 

prevalent m many parts of the world Lawrence would, of course, advocate using those 

enterprising young officers who had already spent some time there as liaison officers to the 

r‘ 
mdlgenous forces l3s expenences demonstrate the invaluable service local cultural experts can 
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provide We face the very real possiblhty of not havmg any experts, though, particularly with the 

impending dermse of the U S Army’s Foreign Area Officer Program 

Lawrence’s achievements have been downplayed by some, but the facts speak for 

themselves Even if only half of what he alleges to have done, or others say he did, IS true, his 

accomphshments are remarkable Wlthm the context of the world m whch he lived, he was a 

controversial figure who nonetheless commanded the respect of everyone he served with 

Moreover, his development of a bnlhant strategy most likely saved Bntlsh mterests m the tiddle 

East, not to mention the Arab opportumty for self-determmatlon Lawrence was an Anglophile, 

to be sure, but he was also a realist And he deserves far more mtellectual credit than we have 

given him Now IS the time to put the lessons of this mnovatlve rmhtary strategst to work, 

developing new approaches for the 21st Century that are focused on the crucial role culture plays 

P m strategic planmng We must change our strategic framework to reflect the legacy T E 

Lawrence left us, and thus better prepare for tomorrow’s wars Our soldiers deserve no less 
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r” ‘4 FRAMEWORK FOR lbXtIJT=Y STRATEGY 
P 

1. ANALYZE MISSION 

A. Evaluate the national political objectives 
0 Understand desired strategic end state 
0 Evaluate domest&international context and assumptions 
0 Recommend adjustments as required 

33. Fommlate military objectives 
-’ Ensure objectives lead to termination and desired end state \ 
- Exploit enemy center(s) of gravity 
- Determine and prioritize essential specised and implied tasks 

C. Write the mission statement 
0 Specify who, what, when, why, and where 
0 Ensure the military mission matches the desired political aim 

2. ANALYZE SITUATION AND DEVELOP COURSES OF ACTlON 

. 

A Analyze the situation 
-~ hsess geostratsgic context 
0 Assess enemy and &iendly capabilities and vulnerabilities 
0 Evahate assumptions aud restrictions on military planning and operations 

B. Fevelop courses of action 
0 Identify physical, fiscal, and political constraints 
- Exploit wealmess_wi$h &rength while disguisin~protecting own weaknesses 
0 If at peace, de@rrt@e kinds of deterrents (p&h, denial, threat) 
0 If conducting operatioti’other than war, determine type(s) 
- If at war, deter&n&- kind of v&r (limited or general); type of operation (offense - or ddense); method of employment (direct or indirect); and form of military 

strategy (e-g.; nnnihilntio~ attritioq or disruption) 
- State all suitable, ikasible, acceptable courses 

3. ANALYZE COURSES OF ACTION 

- Identify likely enemy courses of action 
0 Weigh each enemy course against each &iendly course to determine probable 

effects and outcomes 
0 List advantages and disadvantages of each friendly course 

4. COMPARE OWN COURSES OF ACTION 

0 Weigh advantages and disadvantages with respect to desired end state 
- Assess bene&, costs, and risks 
- Ifw arrauted, combine elements of two or more courses into one 

5. DECIDE 

t- - Recommend best course and most promising altemative(s) with assessments of 
benefits, costs, risks 

- Continually reassess end adjust objectives, resources, concepts as needed 
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